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Roots…

Our  miss ion ,  v i s ion  and  s t ra tegy  

i s  made poss ib le  on ly  by  our  

commitment  to  honor  our  

core  va lues— i n tegr i ty,  t rus t ,  

cont inuous  improvement ,  

respons ib i l i t y,  teamwork ,  and  

serv ice—as a  gu ide  fo r  our  

dec is ions ,  cho ices  and  behav io rs .

 

Every  day.
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To our  fe l low shareholders . . .



casella waste systems
annual report 2005 5

Last  year,  we ta lked  about  how we would  go  about  c reat ing  va lue  cons is tent  wi th  the  
long- te rm approach  la id  out  in  our  th ree- to - f i ve  year  p lan ;  how we would  cont inue  to  
bu i ld  assets  in  our  core  markets ,  to  focus  on  deve lop ing  munic ipa l  par tnersh ips ;  and  how 
we would  cont inue  to  leverage  our  dominant  waste  serv ices  in f ras t ruc tu re  bu i ld ing  a  
g reater  concent ra t ion  in  our  core  f ranch ise .

2005  was  a  te r r i f i c  year.  

By  cont inu ing  to  invest  in  our  peop le ;  by  pursu ing  smar t ,  d isc ip l ined  g rowth  and  by  
a t ta in ing  da i l y  operat iona l  exce l lence ;  we’ve  de l i ve red  on  our  p romise  o f  p rov id ing  the  
s tab i l i t y  and  p red ic tab i l i t y  that  investors  va lue ,  whi le  bu i ld ing  the  foundat ions  o f  fu tu re  
va lue  c reat ion .

And  i t ’s  quant i f iab le  success ,  as  ind icated  by  s ign i f i cant  improvements  in  our  operat ing  
marg in  and  in te rna l i za t ion  ra tes ,  aggress ive  deve lopment  o f  our  pub l i c -p r i va te  
par tnersh ip  model ,  and  our  inc rease  in  permi tab le  company-wide  d isposa l  capac i ty—from 
jus t  under  30  mi l l ion  tons  a t  the  end  o f  f i sca l  year  2003  to  near ly  82  mi l l ion  tons  a t  Apr i l  
30 ,  2005 ,  a  remarkab le  ind icator  o f  the  va lue  we s tand  po ised  to  c reate  in  the   
near—and long- te rm.  

A l l  o f  these  ind icators  cont r ibuted  to  hea l thy  g rowth  over  the  p rev ious  f i sca l  year—
performance  cons is tent  wi th  our  s t ra teg ic  p lan  and ,  more  impor tant ly,  the  resu l t  o f  our  
employees—more  than  2 ,600  s t rong—making  i t  happen .  Every  day.

In  f i sca l  2006  we’ re  a iming  to  bu i ld  on  our  success ,  f i rmly  rooted  in  a  focused  s t ra tegy  
executed  by  the  peop le  who bu i ld  our  company.  We’ l l  cont inue  to  pursue  oppor tun i t ies  
to  deve lop  d isposa l  capac i ty  (p r imar i l y  th rough  pub l i c  par tnersh ips ) ,  by  leverag ing  our  
ab i l i t y  to  l ink  recyc l ing  and  o ther  susta inab le  env i ronmenta l  approaches  to  the  d isposa l  
needs  o f  communi t ies  th roughout  our  operat ing  reg ion—a st ra tegy  we’ re  successfu l l y  
pursu ing  in  p laces  l i ke  Ontar io  and  Chemung,  New York ;  West  O ld  Town in  Maine  and  
Southbr idge  in  Massachuset ts .

Desp i te  the  s lowness  in  our  reg iona l  economy,  we be l ieve  we can  susta in  hea l thy,  
p red ic tab le  g rowth  in  f i sca l  2006  as  wel l  as  see  even  g reater  improvement  in  our  
in te rna l i za t ion  ra te ,  whi le  s t rengthen ing  our  marg in .  And  we’ l l  do  i t  by  cont inu ing  to  
bu i ld  on  the  th ings  that  he lped  us  to  make  2005  such  a  fantast ic  year—our  peop le ,  and  
an  unre lent ing  des i re  to  be  the  best  so l id  waste  serv ice  company  in  Nor th  Amer ica .

Thank  you  fo r  your  suppor t  th roughout  the  year.

S incere ly,

John  W.  Case l la
Cha i rman & Ch ie f  Execut ive  Of f i ce r
August  8 ,  2005
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Leaders…

Great companies—ones that 

create value and make a significant 

contribution to society—are built by 

great leaders. And, from the driver or 

handler to the senior manager, everyone 

in our company is taught and trusted to 

lead at some level.
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 Every  day,  we bu i ld  our  

peop le .  The i r  sk i l l s .  The i r  

commitment .  The i r  hear t .

Because—ult imate ly—

anyth ing  we hope  to  bu i ld ,  

any  va lue  we hope  to  c reate ,  

any  cont r ibut ion  we hope  to  

make  comes  down to  teach ing  

our  peop le  that  what  they  do  

mat te rs  immense ly—to each  

o ther,  our  customers ,  

our  communi t ies ,  

our  shareho lders .

Great  peop le  do ing  the  r ight  

th ings ,  do ing  them very  wel l .  

Do ing  them every  day.

Great  People…
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Focus…

You see  a  landf i l l…

we see  a  source  o f  

renewable  energy.
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The  waste  management  

landscape  o f  today  i sn ’t  

the  same as  i t  was  ten  

years  ago ,  f i ve  years  ago ,  

even  las t  year.

 Pub l i c  a t t i tudes ,  new 

soc ia l  and  leg is la t i ve  

mandates ,  ever  more  

r igorous  regu la t ion  and  

overs ight—creat ing  va lue  

fo r  communi t ies   

i sn ’t  jus t  an  excuse  fo r  

market ing  o r  adver t i s ing .   

I t ’s  a  necess i ty.  
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With  a  focused  s t ra tegy  

 o f  deve lop ing  d isposa l  

 capac i ty  th rough  pub l i c  

 par tnersh ips ,  and  us ing  

 our  un ique  ab i l i t y  to  

 l ink  recyc l ing  and  o ther  

 sus ta inab le  env i ronmenta l  

 oppor tun i t ies  we can  not  

 on ly  meet ,  but  exceed ,  the  

 needs  and  expectat ions  o f  

 the  communi t ies  we serve .

And  we’ re  do ing  i t .  At  

Southbr idge  and  Hardwick ,   

a t  West  O ld  Town and  now,   

Chemung,  New York— 

every  day—we’re   

bu i ld ing  susta inab le   

waste  management .



14

Innovat ion. . .

Ef f i c ient  and  p ro f i tab le  

recyc l ing  means  leverag ing  

the  va lue  o f  a l l  our  serv ices .
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Being  ab le  to  exceed  our  

customers ’  expectat ions  

means  us ing  our  ab i l i t y  

to  innovate ,  and  us ing  

techno logy  that  a l lows us  to  

d i f fe rent ia te  ourse lves  f rom 

the  compet i t ion .

 Our  recent  implementat ion  

o f  opt ica l  so r t ing  wi l l  enab le  

us  to  more  e f fec t i ve ly  

and  e f f i c ient ly  separate  

recyc lab les—direct ly  

suppor t ing  our  e f fo r ts  to  

deve lop  s ing le  s t ream 

recyc l ing  and  mak ing  i t  

eas ie r—every  day—for  

our  customers  to  fu l l y  

par t i c ipate  in  munic ipa l  and  

loca l  recyc l ing  p rograms—

ult imate ly  inc reas ing  

our  ab i l i t y  to  leverage  

these  assets  as  par t  o f  a  

complete ,  ind ispensab le  set  

o f  so lu t ions—col lec t ion ,  

recyc l ing ,  d isposa l .

And  we’ re  not  s topp ing  there .  
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Reth ink ing  landf i l l s  as  

susta inab le  resources— 

creat ing  susta inab le  va lue .
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Using technology to reclaim 

resources —and opportunity.

We’re  aggress ive ly  work ing  

to  deve lop  our  Cu lchrome TM 

techno logy  enab l ing  us  to  

tu rn  mounta ins  o f   g lass  in to  

usab le  b rown bot t les .  We’ re  

deve lop ing  an  ac t i ve  cu l tu re  o f  

innovat ion  ac ross  our  company  

that  wi l l  ensure  we cont inue  to  

d iscover  and  deve lop  new ideas ,  

mainta in ing  our  compet i t i ve  

edge  and  keep ing  our  p romise  to  

customers  to  de l i ve r  the  

very  best  serv ice .

Gas  regenerat ion  p ro jec ts ,  

cu r rent ly  under  way  o r  in  

the  p lann ing  s tages ,  a re  

ex t rac t ing  methane  gas ,  p ip ing  

i t  to  a  generat ing  s ta t ion  and  

l ight ing  up  ne ighborhoods  and  

bus inesses—al l  whi le  reduc ing  

our  g reenhouse  gas  footpr in t .

 Everyday,  th is  type  o f   c reat ive  

th ink ing  i s  redrawing  the  

waste  management  landscape ,  

p rov id ing  leadersh ip  to  our  

indust ry,  conven ience  to  our  

customers  and  mak ing  us  an  

ind ispensab le ,  long- te rm par tner  

to  communi t ies  we serve .

 And  we’ re  jus t  get t ing  s ta r ted .
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Foundat ions…

You can’t grow a great company without maintaining 

a daily focus on the fundamentals that enable us 

to keep our business on track—financially and 

strategically. This dedication to everyday performance 

gives us the ability to seek out, explore, and capitalize 

on new opportunities.

While keeping our strategic focus is crucial to our 

success, we’re continuing to nurture and mature best 

practices as well because they sustain our ability to 

perform at the highest levels. Hiring right. Reducing 

turnover. In leveraging tools and technology to 

measure, manage, and improve our performance. 

Every day.

The results? In fiscal 2005 employee retention 

increased for the fourth year in a row and we met  

or exceeded the financial goals we set for the  

2005 fiscal year.



19
casella waste systems

annual report 2005



20

The Big  P icture . . .
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Making  the  r ight  cho ices  

means  knowing  what ’s  go ing  

on  outs ide  o f  the  company  

and  mak ing  sure  our  company  

makes  sense  fo r  the  cur rent  

bus iness  env i ronment .

I t  means  that  we need  

to  look  a round  and  take  

the  pu lse  o f  the  wor ld  we 

work  in  so  we can  not  on ly  

meet ,  but  a lso  ant ic ipate ,  

meaningfu l  changes .  

I t  means  do ing  an  

except iona l  job  o f  s t ra teg ic  

p lann ing  and  cons ider ing  

customers ,  techno logy,  

shareho lders  and  the i r  

impact  on  our  bus iness .  

And  that  makes  us  bet te r  

equ ipped  to  c reate  

except iona l  va lue .

Every  day.
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Smart  Growth. . .

Every day, we’re looking to pick the 

right opportunity at the right time—

not just any strategic acquisition 

or tuck-in—but the opportunity 

that integrates with our business 

model and our strategic outlook. 

It means disciplined, thoughtful 

acquisition strategy. The kind that 

builds predictable, stable returns on 

the investments we all make in our 

company—shareholders, employees, 

managers, and customers alike.




